ASA Action Plan to Achieve the Intermediate level of the Equality Standard

In this level there are two categories of activity ‘Developing your organisation’ and ‘Developing your services’. Set out below are the proposed outcomes and action needed to be achieved and our initial assessment of the ability for us to prove evidence at this stage in the process.  Clearly the action plan will identify the kinds of things we will need to do to provide the right pieces of evidence.

Intermediate level: Developing your organisation

	Outcome
	Actions
	Evidence to date

	A. ASA has increased the diversity of its leadership, staff, Board and senior volunteers
	1. Establish a positive action scheme to increase diversity of staff and Board

2. Specific gender, disability and racial equality training

3. Positive promotion of positions in and outside the ASA to widen the net for new staff.
	·  Action needed

·  Action needed

·  Action Needed

	B ASA’s internal policies and procedures pay due regard to diversity
	1. Review and impact assessment of all policies

2. Communicate outcomes to staff and Board

3. Amend policies and procedures accordingly to establish best practice

4. Implement appraisal and objective setting for senior staff

5. Allocate performance targets to key staff and senior volunteers
	·  In part achieved, not Equality impact assessments as yet

·  Action needed

·  Some action taken

·  Appraisal in place although equality and diversity not specified

·  Some performance targets for some staff none for volunteers


Intermediate level: Developing your service

	Outcome
	Actions
	Evidence to date

	A. ASA has increased the diversity of people participating and using services
	1.  Promote and identify good practice

2. Establish pilot programmes to increase participation by under represented groups
	·  Some action taken

· Some piloted activity in areas of race, gender and disability equality to increase participation

	B. People inside the ASA are aware of our successes and achievements in working towards equality
	1. Equality proof publications

2. Regular communications programme

3. Use of champions and figure heads

4. Organise community focused events

5. Celebration of success in field of equality and diversity
	· Action needed

· Action needed

· Action needed

· Action needed

· Action needed


Actions needed: The table below is the initial action plan set out in the ASA equality strategy 2005-09
	INTERMEDIATE LEVEL: DEVELOPING YOUR ORGANISATION
	Actions
	Outcomes/Evidence
	Responsibility
	Deadline

	A1. Establish a positive action scheme to increase diversity of staff and Board
	Develop specific positive action programme for the development of a workforce and senior volunteer base to reflect the wider population

Use audit data, set targets and review positive promotion and engagement with under represented groups
	· Develop Positive Action activity

· Develop Action plan

· Sign off with management and ASA Board

· Delivery of positive action training and or other activities
	· BPH with HR

· BPH with HR

· BPH with HR

· HR and Staff teams
	Sept 2006

Sept 2006

Sept 2006

Oct 2006

	A2. Specific gender, disability and racial equality training


	· Develop selection and recruitment training for equalities and diversity

· Develop organisation wide equalities training plan
	· Develop programme

· Deliver programme

· Evaluation programme
	· BPH with HR

· BPH with HR

· BPH with HR
	Oct 2006-Feb 2007

	A3. Positive promotion of positions in and outside the ASA to widen the net for new staff
	· Widen advertising of posts

· Define positive promotion campaign

· Establish specific trainee posts where appropriate
	· Widen advertising of posts

· Use of alternative media

· Increase take up of applications and short listing from under represented groups

· Increase appointment of under represented groups
	· HR

· HR

· BPH with HR

· BPH with HR


	Oct 2006-Feb 2007

	B1. Review and impact assessment of all policies


	ASA to develop an equalities impact assessment (EIA) framework for policies and strategies

Review impact and assess need for changes and improvement
	· EIA framework established

· Conduct selected EIAs

· Set recommendations for action
	· BPH

· BPH with Staff

· Staff
	Oct 2006

Oct 2006 to Jan 2007

Feb 2007

	B2. Communicate outcomes to staff and Board
	Report outcomes of Assessments to staff and Board
	· Summary report of recommendations of EIAs
	· CFF
	Feb 2007

	B3. Amend policies and procedures accordingly to establish best practice


	Adopt and implement recommendations of Reviews and EIAs
	· Amendments to policies and procedures communicated to all staff
	· BPH with HR and Management Team
	Feb 2007

	B4. Implement appraisal and objective setting for senior staff


	All senior staff to have equality and diversity objectives in their performance review and appraisal processes
	· All performance reviews of all senior staff to include equalities and diversity targets
	· HR 
	Jan 2007

	B5. Allocate performance targets to key staff and senior volunteers
	All senior staff and key volunteers have specific equality targets to achieve
	· PDR/Appraisals and Regional equality action plans
	ASA Board and Management Team
	Feb 2007

	INTERMEDIATE LEVEL: DEVELOPING YOUR SERVICE
	
	
	
	

	A1 Promote and identify good practice
	ASA to regularly identify good practice initiatives and promote internally and externally
	· Minimum of 6 press articles on equalities initiatives in Swimming Magazine and 6 articles in internal newsletters and website
	· Press office
	July 2006 onwards

	A2 Establish pilot programmes to increase participation by under represented groups
	Maintain existing pilot programme and identify key elements for race, gender and disability participation.  Each programme needs to have increased participation as a central theme
	· Minimum of one equality project in each region for race, gender and disability
	· BPH with Regional Directors
	July 2006 and Onwards

	B1. Equality proof publications
	ASA to check all key documents to ensure that equalities and diversity is met throughout
	· All documents published to be checked 
	· BPH, Equalities Team and Director of English Programmes
	July 2006 onwards

	B2. Regular communications programme
	ASA to develop regular internal and external communications programme for equalities and diversity and to incorporate communications of initiatives above
	· Equalities Communications programme drafted annually
	Director of Press and Marketing
	July 2006 onwards

	B3. Use of champions and figure heads
	ASA to work with key figures in and out of swimming to act as equality champions
	· Champions in place and briefed and working to actively promote Swimming’s commitment to equality
	· BPH, PR, Director of English Regions and Director of Marketing and Communications
	Sept 2006 onwards

	B4. Organise community focused events
	Each Region to establish at least one community focussed event targeted to support community engagement in equality and diversity 
	· 9 ASA Community engagement events annually
	· Regional Directors and Press Office
	Planned by Dec 2006 and set for 2007

	B5. Celebration of success in field of equality and diversity
	ASA to highlight and celebrate successful achievement of all levels of the standards and to highlight key milestones in the achievement of equality and diversity
	· Celebration activities included in the annual Equalities Communication Programme
	· BPH with Director of Press and Marketing
	Oct 2006


Specific Actions needed to complete Intermediate Level of the Equality Standard

	Outcomes/Evidence
	Actions/Tasks and Person/s responsible
	Section Completed

	DEVELOPING YOUR ORGANISATION
	
	

	A1. Establish a positive action scheme to increase diversity of staff and Board

· Develop Positive Action activity

· Develop Action plan

· Sign off with management and ASA Board

· Delivery of positive action training and or other activities
	· BPH to work with HR team and Jane Nickerson to devise Positive Action Activity

· BPH to develop Action Plan

· BPH to draft report, HR and Jane Nickerson to achieve ASA and Management team agreement

· BPH to broker relationships with Local Agencies and develop positive action programme launch

· HR and Team to undertake positive action training and other activity
	Oct 2006

	A2. Specific gender, disability and racial equality training, in selection and recruitment and operational equalities training

· Develop training programme

· Deliver programme

· Evaluation programme
	· BPH and HR Team to develop training programme and training plan

· Training to be delivered x selection and recruitment training programmes and y equality specific courses via EFDS, SE and WSF or BPH

· Evaluation of training Drafted by BPH with HR by Feb 2007
	Feb 2007

	A3. Positive promotion of positions in and outside the ASA to widen the net for new staff

· Widen advertising of posts

· Use of alternative media

· Increase take up of applications and short listing from under represented groups

· Increase appointment of under represented groups
	· BPH with HR to set matrix of advertising for various generic posts in ASA

· Matrix to include alternative media and networks like Voice East Midlands and SE and EFDS and WSF

· BPH with HR to set operational targets for volume of adverts and likely outcomes from all appointments between Now and Feb 07
	Feb 2007

	B1. Review and impact assessment of all policies

· EIA framework established

· Conduct selected EIAs

· Set recommendations for action
	· BPH to draft EQIA framework for ASA

· BPH with selected staff to carry out EQIAs

· ASA Vision Statement

· ASA Business Plan/strategic plan – building on change

· Regional development plans

· BPH with Equality Team to draft findings of EQIA to be included in Action plan
	Feb 2007



	B2. Communicate outcomes to staff and Board

· Summary report of recommendations of EIAs
	· Findings of EQIA to be disseminated to CCF and internal and external sources by Press Office
	Feb 2007

	B3. Amend policies and procedures accordingly to establish best practice

· Amendments to policies and procedures communicated to all staff
	· BPH with HR and Key staff to review of x key policies by ASA as part of EQIA process and seek ratification by ASA Board
	Feb 2007

	B4. Implement appraisal and objective setting for senior staff

· All performance reviews of all senior staff to include equalities and diversity targets
	· HR to review of all senior staff to ensure that there is an equality target included in each senior staffs objectives
	Jan 2007

	B5. Allocate performance targets to key staff and senior volunteers

· PDR/Appraisals and Regional equality action plans
	· BHP to assist all senior staff to incorporate equality targets in their action plans

· BPH to assist all regions to complete an equalities action plan for their Board’s approval
	Feb 2007

	DEVELOPING YOUR SERVICE
	
	

	A1 Promote and identify good practice

· Minimum of 6 press articles on equalities initiatives in Swimming Magazine and 6 articles in internal newsletters and website
	· Press office to prepare minimum of 6 press articles on equalities initiatives in swimming magazine and 6 internal articles identifying key equalities activities through this action plan
	July 2006 onwards

	A2 Establish pilot programmes to increase participation by under represented groups

· Minimum of one equality project in each region for race, gender and disability
	· As above BPH to draft regional equality action plans, included in each should be at least one pilot project for race, gender and disability in each region.  Each project will need to be written up as a case study/project plan with outcomes and outputs and pictorial evidence of activity.
	July 2006 and Onwards

Completed by Feb 07

	B1. Equality proof publications

· All documents published to be checked 
	· BPH with Press office to check and equality proof all major ASA publications, List to be agreed by management team
	July 2006 onwards completed by Feb 2007

	B2. Regular communications programme

· Equalities Communications programme drafted annually
	· Press office to develop equalities communication plan in accordance with A1 above and ensure that all communications reaches the Equity Alliance partners and key publication in BME, Disability and Gender specific press as well as mainstream press.
	July 2006 onwards completed by Feb 2007

	B3. Use of champions and figure heads

· Champions in place and briefed and working to actively promote Swimming’s commitment to equality
	· Based on this action plan and the regional pilot programmes and the press and communication plan seek support from 4-6 sporting figure heads representing BME, Gender and Disability to help sell and promote swimming as a sport.  Figure heads to be approached in September, actioned through equalities team by Press office.
	Sept 2006 onwards completed by Feb 2007

	B4. Organise community focused events

· 9 ASA Community engagement events annually
	· Based on each regional equalities action plan each RDO/Regional Director to develop an event / gala to be targeting equality and diversity and to run these between October 2006 and Summer 2007 BPH to provide support if required
	Planned by Dec 2006 and set for 2007

	B5. Celebration of success in field of equality and diversity

· Celebration activities included in the annual Equalities Communication Programme
	· Draft up equalities award at the annual swing presentation night for community based equalities work of value give prizes accordingly BPH to help communication and PR team to develop this award.

· Including pres release, case studies and regional inputs.
	Oct 2006


