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Workshop 2: Financing and programming a club
programme

The workshop framework

 Club and Development budgets
 Some definitions

e Sources of Finance

e Exercise — Think about the money
 The Package on offer by the Club
* Q&A
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Some Important Definitions
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CSP COUNTY SPORTS
PDM
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National Governing Body

Whole Sports Plan (WSP)

Grants

Link with Government at all levels
Employer

Coach Education

Volunteer Education

Competitions
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County Sports Partnerships (CSP)

Funded by Sport England (SE) 7
Focal point for a region (49 in total) \o
No real financial capability i hon bl

NETWORK

Networking hub
Can bid for money

Tasked with liaising with National Governing
Bodies

Facilitate courses



PDM
Partnership Development Manager

Heads up a School Sports Partnership (SSP)
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School Sport Coordinator

e Usually based at Secondary school
 Looks after a cluster of schools
e Can access funds
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Competition Manager

Funded by the Youth Sport Trust (YST) 232
unded by the Youth Sport Trust (YST) S
One per region v
Can help a sport organise events

e School contacts
e \VVolunteer contacts COMPETITION

MANAGERS

e Some funding

Wiltshire and Swindon Team

Looking to meet specific targets e eue o



Local Development Officer Scheme

Employed by the club
Provides Workforce

Provides Recruiter

Provides Expertise

Cost effective
NOT THE COMPLETE SOLUTION



Money sources

Exercise

In groups write down every source
of finance that comes to mind



