Minutes WPC Officers Meeting
Wednesday 26th January 2011 WPC meeting 18:30 to 21:30


	Item #
	Item
	Notes
	Action  Point 
	Who
	Action

	1
	Welcome and Present
	Alex Harle (AH)

Alex Nicholls (AN)

Anne Smith (AS)

Bella Kiddle (BK)

Clare Stoot (CS)

David Shuttleworth (DS)

Emily Chong  (EC)

Jenny Haynes (JH)

Justine Hunt (JHu)

Kate Machemer (KM)

Katy Bennett (KB)

Libby Finch (LF)

Mark Coups (MC)

Sallie Barker (SB)

Sara Benbow (SBe)

Sue Livock (SL).
A special thanks to those new and those standing in for others.


	
	
	

	

	2
	Apologies for absence
	Sarah Gospel (SG) – LF attending in her place
Vic Alexander (VA) – KM attending in her place

Alison Dunn (AD)

Jenny Sanderson (JS)

Rachel Campbell (RC).


	
	
	

	

	3
	Minutes from last meeting and matters arising


	No matters arising.
	
	
	

	

	4
	Competitive Review – update and actions going forward
	Discussion and review of paper.
Next Steps
Copy needs to be written by Friday this week – review this weekend – magazine has a copy deadline of 4th February.

Comments due from membership 31st March 2011.
Calendar/mapping to run concurrently with the feedback stage – January to 31st March 2011.
Canvas opinion from membership at ELA events.

Some volunteers have made themselves available for Q&A at the following tournaments:

BK 2nd Territorial weekend

BK C&C

A group will be set up to take the findings, update the calendar/mapping accordingly and prepare a presentation for the May WPC meeting.  This presentation will detail and confirm the next steps.


	AP01
AP02

AP03

AP03
AP04
AP05

AP06
AP07
	ELA Staff
On request

RC

SB AN
SB AN

SG

ALL
SB AN
	Document needs to be updated and amended 
Reformat

Restructure

Clarify highlighted content

Add detail regarding following steps (addressing why there are currently no detailed timescales)

Detail how we got here 

Add an introduction/cover letter – a different one for each group reading it

Distribute with Hamish’s report (background information) – add the report to the site for reference
Allow people the opportunity for feedback

Detail expected growth – numbers always help 

Add targets.

Review paper and provide feedback as requested.

Collate findings.
To organise a group to own and manage this.
Arrange for information, PPT, feedback opportunities at the following tournaments:  

Territorial’s

C&C

National Schools

Home Internationals 

University Tournament. 

Ensure tournament organisers have a space available for the above.
If anybody could volunteer at the other tournaments, they should let themselves be known to AN.

Set up group.

	

	5
	Future and Structure of WPC 
	DS provided an update on the national ELA situation. Due to the current economic climate, there will be less funding going forward.  We have to change our operating procedures now to tackle this.
Sport England confirmed today that in the future there will be funding for sports that receive elite funding.

ELA has three interventions regarding funding; grow, sustain and excel.  In the past, the main focus has been ‘grow’ and historically we have done OK regarding funding in this area.  Now there is an Excel team at Sport England who want to take a greater interest in our elite programme and performance.  This brings a fantastic opportunity to the sport as there are new processes to follow and we will be monitored and measured differently.  They have a new funding scheme that we could really benefit from affecting elite, officiating and coaching.

Because of this, the resources and amount of time we devote to elite has to be seen to improve (currently, this is discussed at WPC four times a year, ad hoc officers meetings, and subcommittee meetings).

The possible changes to elite and the Competitive review provide an opportunity to restructure the ELA board, MPC and WPC to reflect changes in the game and review all operating procedures.
Sport England will look for a joint/co-operation between the men’s and women’s programmes, demonstrating unification and pooling of resources.
The restructure is being driven by the ELA.  It has to accommodate the above and also the competitive reviews happening in both the women’s and men’s games.

We recognise that we will have the opportunity to have input on this and would like to take the lead and write a proposal tackling (not exclusive to):
Subscriptions 
Unification (not just men v women)

The function and responsibilities of the ELA board, WPC and MPC

Roles and positions 

Strategy (WPC/MPC should be setting this)

ELA Constitution

Get co-opted members on the ELA board

Do we have all our policies and skills in place on the board?  

Let’s think outside the box!  The board, WPC and MPC need to check and challenge the staff.
The first discussion is going to be next month at the next Executive meeting 24th February 2011.  

SB stated that we needed to get more people on the Board. If it was skills based rather than representative then more people could apply.

Following discussion, and providing changes are made to the current operating procedures of ELA board, WPC and MPC, SB will continue as Chair (woo hoo).  However, we need to plan for future Chair and other positions on the committee via a succession plan (see below) and also find out if it would be acceptable for future chair/deputy chair attend ELA board meetings.  

	
	
	Request a list of skills based positions to be made available so we can canvas the membership for people to stand on the board.

Request at next ELA board meeting.
Add ELA, WPC and MPC restructure to the agenda for May.



	5a
	Positions vacant
	Secretary (AN to stand down)
Deputy Chair (SL to stand down)
Chair of Elite Subcommittee (AH to stand down)
Chair of Events and Fixtures Subcommittee (SG to stand down)
	AP08
AP09
AP10
	ALL
AN

SG AH
	WPC TOR:

All officers shall be elected on a rotational basis, at the annual strategic WPC meeting in May.  Nominations will be sought for officer positions from the membership.  They shall take office immediately upon election.  Each shall serve a term of three years.  
Nominations to be sent to AN for May meeting.
Advertise positions on ELA website.
Actively find people to fill positions vacant on the committee.   Nominations for the posts to be sent to AN for May meeting 
WPC TOR:

The Subcommittee shall elect a Chair to hold the post for a term of three years.  The Chair once elected will represent the Subcommittee at the WPC.  The Chair shall be selected from the existing members of the Subcommittee and shall be elected no later than April in the year of election.  If no member is willing to serve, the Subcommittee shall inform the Chair of WPC within 30 days and the role will be advertised.  


	

	6
	Financial Update (BK)
	No response from West on funding.  It is suggested that Sophie le-Hardy is a good contact for the territory.
Need to clarify the pots of money – difference between U19 and Centex.  
Going forward, each committee will be required to budget for the coming year.
Money spent in relation to the budget so far includes:

£5000 on the competitive review

£1000 to Timperley for the European Club Championships

Lee than £1000 on umpiring course grants - £5000 has been put aside, so there’s likely to be an under spend.

We are also spending money on Lacross Talk articles.

For 2011-12, Bella will be asking for budgets from each sub committee. She will also be changing the way that reporting happens in the ELA management accounts in order to increase clarification of how WPC money is spent.
	AP11
AP12
AP13
	BK
BK

BK
	Contact Sophie so they do not miss out on the opportunity.
For next report, indicate the difference between the two.

To liaise with WPC accordingly.

To ask Alex C-B and Jenny to send out emails to all of the clubs/ universities/ schools. However they will need to liaise with Sara first over available courses.

	

	7
	Rules and Umpiring – Introduction from Sara Benbow 
	Rules and Umpiring has developed five year plan.
In 2008, R&U reviewed the state of umpiring in the women’s game.  It was deemed that it was in crisis as in brief there were not enough numbers and the quality and consistency was questionable.  There was also no central record of qualified umpires so R&U took over the administration.  From this, standards were identified from mid-2009.

Going forward, SBe will provide a regular update to WPC on progress and consult with appropriate people when decisions need to be made.

There is still a lot to do.  SBe will be presenting further information and plans going forward in the May meeting.

SBe would like all umpires to have a copy of the new rule book.


	AP14
AP15
AP16
	AN

AN

SBe


	Need to agree decision makers – add to May agenda.

Add to May agenda.

Speak to BK regarding funding for this.

	

	8
	Mark the passing of Vivien Jones and Les Grainger
	National schools – a trophy in honour of Vivien Jones will be played for. 

	
	
	

	

	9
	ABO
	Elite have approved Sarah Richie’s appointment as head coach.  WPC ratified the appointment.
Five year and next seasons fixtures 

The U19 World Cup is this summer.  The marketing so far has been limited.  This needs to be addressed.

	AP17
AP18
AP19
	SG

AN

AS
	2011/2012 dates to be issued. 

Add fixtures to the agenda for May meeting.

Pick up with HO (Caroline Royle, Neil Goulding).

	

	10
	The date of the next meeting
	Sunday 8th May

11:00 till 15:00

Wycombe Abby (TBC KB)


	AP20
	KB
	KB to confirm availability


[image: image1.jpg]


[image: image2.png]



	08/03/2011 21:58:09
	8



